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People, Planet, Profit
Thriving as a Community of Collaboration
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Sustainability 1.0

characterized by Compliance

Sustainability 2.0

characterized by Citizenship

Sustainability 3.0

characterized by Relationships

ollaboration
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Business is inherently a
social enterprise...

Humans exchanging energy
and pattern with Humans -

All within the context of our
Community
and our
Ecosystem

A Web of Life.

Environment




SUSTAINABILITY Sustainable Communities
ALLIANCE s

A Web of Life...

Suggests Cooperation
rather than
Competition

As the process
For creating...

Sustainable Communities

“The urge to form partnerships, to link up in collaborative arrangements, is perhaps
the oldest, strongest and most fundamental force in nature. There are no solitary,
free-living creatures; every form of life is dependent on other forms. —Lewis Thomas



SUSTAINABILITY
ALLIANCE s

Competition arises
from...

Self interest

Perceived scarcity

Insufficient or non-
explicit value geometry

Competition suggests
that in each engagement,
one party experiences...

Main Entry: loss
Pronunciation: \'los\
Harm or privation
Separation
Decrease
Diminishment
Ruin

Is this really
the best we can do?




SUSTAINABILITY Principle of Abundance
M.u A Nc E o coofiuiait scierade

What we think we value in
competition...

Goal seeking
Abundance Adaptive tension/challenge
b Learning
Development/growth
Feedback/acknowledgement
(reward)

Are
fundamental aspects of
Cooperation
and
Collaboration

Without the need for
Loss.




SUSTAINABILITY Sustainability - Value Geometry Matters
ALLIANCE o st ecn?

Nature uses a process of
increasing value geometry density
when building forms of increasing
function and diversity.

We utilize inner value maps

to make our choices

and develop our relationships.
“Value Ladders” are recognized
In market economics.

Business can use increased value

geometry density to...
*Attract new customers
*Decrease competition
*Increase quality of relationships

How?...
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The concept of TBL demands
that responsibility be to
stakeholders rather than
shareholders. In this case,
"stakeholders" refers to
anyone who is influenced,
either directly or indirectly, by
the actions of the firm.

According to the stakeholder
theory, the business entity
should be used as a vehicle
for coordinating stakeholder
interests, instead of
maximizing shareholder
(owner) profit.

Increasing Our Value Geometry

Making Value Explicit

Introducing...The Triple Bottom Line...
Metrics for Sustainability

R\

\aT

Business

- Environment

a.k.a. People-Planet-Profit
Corporate Social Responsibility measure (CSR)
ICLElI and UN endorsements



SUSTAINABILITY Shorebank Pacific

ALLIANCE + coticet sslend

Increased value geometry density gives us fresh ways to
evaluate our decisions and...
Gives our shareholders, partners, customers
enriched opportunities to relate to us.

Shorebank Pacific

Commercial —for profit
FDIC insured bank

Triple bottom line loan — o —
evaluations... | g. ‘
First CO, / ’, . ' 3 »
Assessments [ () | @4
q x ‘ ~ ' A \ ‘ n - Full CO, assessments
1. Economic measures \ Do ‘ &
Risk, potential for success, 5@ \gI/
Community fit e i
Mission Scora: 11 Mission Scoro: 13

2. Environmental measures - _

Energy, Materials, Land & ﬂ’

Water CO, offsets | '\
improved local “ v

purchased, plus ,p3
community relations 3 \.’ :
3. Community measures

Work, necessities/stability, 2006
g . Mission Scora: 17 taisslon Score: 19
quahty Of I|fe n SHOREBANE PACITIC

Commitment to LEED
for office spaces,
more depth as
company




SUSTAINABILITY Sustainability Competency & Opportunity Rating & Evaluation
ALLIANGE ot ssond

. ] SCORE Results--All Functions
Triple Bottom Line Performance Areas

ECON Financial return Rating (0-9)

SOCIAL Community . ECON Quality of worklife Top Management

SOCIAL Governance A5 ECON Job creation o
e Facilities
@ Importance
ENV Res Conservatlon NV Climate
B SCORE
ENV Toxics Human resources

e Businesses enter ratings on a 0-9 point scale
for as many as 100 practices across 9 different

Office operations

business functions. g Puréhasing
e Thescore is guided by three benchmarks of 5
performance, the Pilot, Initiative, and Environmental
Integrated levels. aftars
e One has to qualify under the lower Marketing/PR
performance score to qualify for a higher one.
e Average scores are then compared to up-to- Finarica/Acocinting
date national sustainability benchmarks and
compared with internal goals. directof;’;‘::g;fg't‘c‘){

B CLIENT ™ Benchmark
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Seeing "Community” With New Eyes
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SUSTAINABILITY Building a Community of Collaboration
ALLIANCE s

Community Asset Mapping
(increasing value geometry density)
Sustainability 3.0 meets Web 3.0

bocument Actions - XV
i Refresh Graph | $# I Lay Out Again ~ | "7 Dynamic Filters 33 Options
Zoom: [} Scale: [} About Zoom and Scale
Womens Resource Center

Community Connections

an Juan Basin Area Agency on Aging

Medicine Horse Centef
American Red Cross g

Alternative Horizon:

Del Alma
Sexual Assault Services Organizati oty st ransiions Volunteers of America il
% Cultural Diversity. e
Southwest Conservation Corps 2 SUCAP
- __—L=z Plata Family Centers Coalition
e e

Sense of Place o

3

) \ \6F|ata Youth Services
iE’g Brothers Big Sisters

Social Capital

fotolia

Resource

Relationship Maps
(Semantic Topic Maps)

Fundamental Needs

Conservation Economy

Guides

Southwest CO Mental Health Svs Health s V|
Subsiience Rights

The £ Progam .
@ Eye and Ear Program == Community Emergency Assistance Coalition

Shelter For All
Access To Knowledge

S\/ Smile Makers Dental

e Skills for Living and Learning

—@

Sitverton Family Learning Center

L )
\Durango Adult Ed Center

The Liberty School
Housing Solutions for the SW o
=y

Habitat for Humanity Colorado Housing Inc.




i‘ﬂﬁmémm with increased connectivity

Social (Bridges to Success Project, 2-1-1)
Increased NPO Collaboration and ability for constituents to be matched with services
Matching donors/funders/volunteers with areas of interest

Ecological
Increased NPO Collaboration and ability for stakeholders to be matched with interest
Matching outdoor enthusiasts, volunteers and donors with areas of interest

Economic

Local First — matching products, services, skill sets (Social Network semantic connections)
Tourism — Zaragoza (Spain) already matching tourists to local attractions and generating’
custom GIS tour maps

Governmental *Attract new customers

Increased matching of citizen interests
Access to information (City of Bergen,
Norway already online with Portal)
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Design Elements:

*Local Currency
*Local Investment
*Trading Systems
*Green Business
*Coops

*ZERI Industries

Exciting 3.0 Forms of Expression
for thriving as a Community of Collaboration

COINS (Collaborative Innovation Networks
— MIT Peter Gloor)

Creating Clusters of Self Reliance and
Prosperity — ZERI

L
ez
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SUSTAINABILITY Creating Local Abundance with COINS
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Leverage Asset Mapping and Social Networks
to create COINS (Collaborative Innovation Networks) — Peter Gloor, MIT

“A COIN is a team of self-motivated people with a collective vision, enabled by the Web
to collaborate in achieving a common goal by sharing ideas, information, and work.’

*CEAP process is early version of a Collaborative Innovation Network

The five essential elements of collaborative
innovation networks:

1. Evolve from learning networks

2. Feature sound ethical principles

3. Are based on trust and self-organization

4. Make knowledge accessible to everyone

5. Operate in internal honesty and transparency

A Community of Collaboration



upporting Transformation...

T s Financial Permaculture Principles

Financial Permaculture: Financial Permaculture is the conscious whole system design
of human financial systems to create a zero waste economy that cares for the earth, the
people and distributes surplus of material, currency and knowledge in a fair and
equitable manner. — Catherine Austin Fitts

Design Elements:

eLocal Currency
*Local Investment
*Trading Systems
*Green Business
*Coops

*ZERI Industries




ransrormative Opportunities 1or business

i R “Clusters”

Creating Clusters of Self Reliance
and Prosperity — ZERI

(Zero Emissions Research Initiative) -a whole systems
design approach considering the Five Kingdomes:
bacteria, algae, fungi, plants, animals

“A rural community actually needs
to avoid focusing on existing
clusters.

It needs to develop multiple new Business Process:

business sectors that expand the 1. Assemble total throughput models
local skill base, using input-output tables
increase entrepreneurship, and
reduce the town’s vulnerability to

those inevitable ups and downs in
global markets. . Model business clusters (physical or

. Search these tables for potential value-

added products or cost-savings

virtual) to exploit the system’s elements

It needs, in short, to develop new

) Identify breakthrough technologies
clusters.” — Michael Shuman

Identify or design policies to support

the business
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